Planned Content of Update 2013

Prepared for:
California Water Plan Update 2013 Tribal Teleconference

— e o
- = e — -
~ "R 4

Revised: January 6, 2011 Tribal Teleconference

Water Plan Update 2013
Scoping Process

Scoping Coordination and Considerations

Plenary meeting (October 2009)

Update 2009 Advisory Committee Meeting (January 2010)
Five Steering Committee meetings

Water Plan Project Team meeting (March 2010)

Twelve Work Team Lead Meetings

“Parking Lot” of issues carried over from Update 2005 process
Tribal Water Summit proceedings

Update 2009 Steering Committee /ssues and Initiatives Summary
Current scope of Water Plan Update process

Feasibility within Update 2013

July 7t Public Meeting

Water Plan Update 2013
Improvement Themes

Accountability

Implementability
.
Delivery of
Desired
[
Management

Benefits

1 ‘Specificity Ii
S

Water Plan Update 2013
Content Overview

FOUNDATIONAL COMPONENTS - Elements carried over from Update 2009
ENHANCEMENTS - New components or concepts for Update 2013

COMPLETING THE WORK - Project Management Tools

Indicates corresponding workbook page

Water Plan Update 2013
Timeline and Major Deliverables

| Fanz200 |
Regional Meetings
Interest Based Caucuses

Foundational Components
Retained from Update 2009

Foundational Component — An Update 2009 feature with
sufficient value to retain for Update 2013.

Content* Process

Strategic Plan « Public Advisory Committee
Regional Reports » Tribal Outreach and Coordination
Future Scenarios »  State Steering Committee
Resource Management « Regional Outreach and Coordination
Strategies »  Work Team Matrix

Na es an

Companion State Plans Plenary Meetings

Reference Guide

Technical Guide

Assumptions and Estimates

Report
*This Agenda ltem




Water Plan Update 2013 Water Plan Update 2013
Strategic Plan Regional Reports

Purpose: Purpose:

Characterize stakeholder goals, vision and objectives for resource (1) Make regional re_ports more relev'ant to regions;
management in California (2) Support both regional and statewide resource management

objectives/values

Planned Expansion: Planned Exp_ansian: : : .
(1) Continue to see stakeholder convergence on a comm Recommend implementation of resource management strategies with

strategic vision for inter-regional resource management issues increased specificity and regional emphasis

(2) Expand engagement at the regional and local levels to properly
characterize regional visions, preferred actions and
implementation strategies

Water Plan Update 2013 Water Plan Update 2013
Future Scenarios Resource Management Strategies

Purpose: Purpose:
Maintain relevance and utility of estimates by accurately reflecting (1)Make reported benefits additive across RMS’

emerging conditions, assumptions and programs (2) Couple scenarios with response packages to assess trade-offs
(3) Report trade-offs in terms of evaluation criteria

Planned Expansion: ‘ Planned Expansion:
New themes, additional data and updated assumptions Work through SWAN to implement Shared Vision Planning and

analytical tool improvements to capture interrelationships of
‘m various RMS' and demand/supply relationships

Water Plan Update 2013 Water Plan Update 2013
Water Balances and Portfolios Companion State Plans

Purpose:
Increase consistency and efficiency among many State agencies
and initiatives

Purpose:
Ensure data (and metadata) timeliness and continuity

Planned Expansion:

Complete balances through 2010; maintain 3-year (maximum) lag time Planned Expansion:

Expand Companion State Planning feature, potentially include
additional federal, local and tribal plans as appropriate




Water Plan Update 2013
Reference and Technical Guides

Purpose:
Increase transparency through data sharing and source referencing

Planned Expansion:

Update and release Reference and Technical Guides with “drill
down” features; potentially involving Water Planning Information
Exchange (Water PIE)

Water Plan Update 2013
Planned Enhancements

Planned Enhancements

Regional Plannin
E. Expand discussion on linkages between land use and water management
F. Incorporate Urban Water Management Plans into regional reports and plans

G. Create an Economic and Financial Planning work team

Water Plan Update 2013
ional Planned Enhancements

Planned Enhancements

Water Resources
. Expand water quality discussions
. Continue integration of flood and water planning
. Expand groundwater discussion

. Include near-coastal ecosystems and issues

Planned Enhancements

Collaboration
H. Clarify and refine State leadership
I. Increase and coordinate involvement of federal agencies

J. Continue to work with Tribes and refine Tribal involvement




Planned Enhancements Planned Enhancements

Data, Metrics Analysis
Adaptive Manag t

K. Improve data management and sharing

. s X . . O. Reuvisit concept of environmental water
L. Enhance inter-disciplinary collaboration of technical analysis

f . S o P. Implement a “Living Document” approach
M. Develop new evaluation metrics and sustainability indicators
o Q. Incorporate shorter planning horizon(s)

N. Develop California Water Management progress report

R. Identify and remove outdated codes and laws

Water Plan Update 2013
Enhancement Incorporation Process

Compile and Articulate Planned Enhancements

State Agency Steering Committee Review Ca"fornia Watel‘ Plan Update 201 3
Update 2009 Public Advisory Committee Review Compleﬁng the Work

Enhancement Refinement/Elaboration

roject Team Meefing

Public Meeting

Update 2013 Public and Tribal Advisory Committee Meetings

Update 2013 Project Management Plan
January 2011

Completing the Work
Project Management Plan

Update 2013 Enhancement Concepts RACI* Diagrams - : orkteams/index.
Association of

deliverables,
specific tasks and
- e

/ Project
Project Charter Management Plan

Accessing Deliverable and Activity Charters

Project Initiation Work Breakdown

“Milestones Resources Sl

CIELS «Work Teams. Responsibilties «Work Team Charters

*Partners e Quality «Detailed tasks

*Resources -

«Scope onsiderations

«Executive N ) e -

Pt Focization «Completion Criteria 5 Update 2013 Work Team Leads and Lead Coordinators
«Change Baseline Schedule e B e e e
B et pelrC e e B B

activities and tasks e e

arrayed by time

E—— Loutioster

Other: ‘Caendar and atials -
*Communication Facitaton a3 Logstis. ‘Jum;u\{m
Progressive Elaboration e . o ‘

«Collaboration
Process Design e VP Fa—
ing R ity, Accountability, Consultation and Informatic




Project Charters for

s and Activities

Project Gharter (Version 1) Date: 10142010
[Comi et B e ] N
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Project Charter (Version 1) Date: _10/142010_
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Water Plan Update 2013
Content Schedule and Major Milestones

2010 2012 2013 2014
h

May 2010 1 Spring - Summer 2011 April2012 W January 2013 March 2014
Finaizo Updato 2013 evise Proect Release Drlt Pubish CA Water || | Disibute prined copies
Stoenng Commitee et 7 psumptons and ||| Management progres. ||| of Upcate 2015

Garar " || “revmnsraen pesmetons s Fepot

September 2010 April 201
Complte Project Roleaso Pubic Draft
Management Plan
August 2013
October 2010 « Final water portflios

Form Update 2013 « Finalize Resource
Advisory Commitee

Stategies
« Compiete Regional
Reports

December 2013
Release Final CWP.
Update 2013 on Internet




